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~ubse~uentiy, KB óecame . , ' I '  

c . . inbhred ih f & í l i h t i ~  t b  development 
During ~ e h r u a r ~  a three day meeting was held in 

. . of,h phntatj&:dnd da l  e$- ~' . 
Jakarta beween the trustees of the Muhammad 

' 

projecbi. A. piojecb ., . . . . 

fawa3el,bM g& t 'w  ihbn, E'* 
ail:dfidi jh'fkrn d ,k ; . 

' 

activitiss, and the fact that W. . 

The pnmary P W  Of t" : p&&td tb &abïhhm8htof ,*F, it.:, 
, . ,. . ckri$ the hgal relatiomhip between MSF and YM5. had brna i n c r e B s t t i s i u . ~ r y  ,b : , . 

Seconday IsCuei were YMS shareholdings in the , : . . EbHS thO*latlo*hw MSF ; . , , 

. 
Kalimantan enterprises and the sharing of pote'ntial and YMS and in with tk : , . :. . , 

profits from them in the future. 

. . . .  
t* Atabt& bbt,,@* c. . 

. .  .. YMS tlndonasiant ar tl,,itematiaMf : : .  

in chamcter and b ernure \b Mlegal i. 
a . shucture was.consistent .wlth whichevsr 

of was ag& In ' , 

ownership was -d to YMS following hii death. i opni*add-, IbU (wha , , 

,. . the vey active Chairper~on of the YMC 
Board of Management), & , t b  by . . .  

(CenLhu6d on h # e  2) .. , 

, .  , 



stating her view that YMS was the 'lndonesian representative' 
of MSF. Thii was becauw Bapak had ahvays said the profits 
from tb Kalimantan projects were to help Subud grow world 
wide. Tbrefore Yb% asseis were huld for MSF, which in . 
turn acts for t b  World Subud . +  Association. 

In advance of the meeting, YMS had obtained a legal 
opinion that MSF could effectively exercise ultimate control 
of YMS by becoming i$ Founder, This is b e c a w ,  under 
lndonesian hw, tho founder or fo'udsrs af a Yayacan 
(foundation) have ultimate control over its activities. YMS's 
kwyers attended the moetiw and exphined that the existing 
founders (Abduilah Pope a d  Pak K w a n d u )  couid appoint 
MSF as a co-founder and then rusign, having MSF as the 
sole founder. After reviewing various other options a 
proposal to make MSF the -10 founder was unanimocrsly 
adopted. Once is place, this step will demonstrate the 
intention and fact, that the assets held by YMS are the 
property of WSA through its financial imtitution, MSF. 

Decisiou 2: That tho Current board of 
Management of YMS be re- elected. 

It was decided for practica1 purposes, that the day to day . 

management and ~ctiviticrs of YMS would continue to be 
undertaken by tho current Board of bíanagement. Therefore 
the Board wiii have wmiderable autonomy to continue its 
excellent work, relieving MSF of the task of maki- day to 
day decisiir* hnn afar. H o w q r  miiou changes to the 
YMS Constitution are required to eri~ure that MSF, as 
founder, can exercise adequate legai control on behalf of 
W A .  

Deckim 3: Changea to be made to the Y ' S  
Conotitutlon: 

Under the exisüng Corastitution, MSF, as the cole founder wil1 
have the folknuing powers: * to appoint or rumow members of the Board of 
Management, 
* approve the pqrchase or acquisition of properiy or other 
assets, as wal as any borrowings or pbdging of asets, and . * to rscsiva d approve the accounts. 
The Cowtitution wiii be amended to require: * an annual audit to ba camed out by an auditor 
appointed by MSF, 
* . an annual business plan, including budget, to be 
a p p d  by MSF, and * voting o n  shares to ba approved by MSF. 

The World Subud Cauncil held a tokconference on May 17th 
and, amongst other business, mtifwd the agreement that had 
been resched by h Wo founâations in Jakarta in February. 

Shareholdings. 
YMS, through its ownership of PCB, wil have an interest of 
about 25% in the pkntation and Tengkiling real estate 
projects. PCB held 20% of the previous gold mining 
expbration Contract of Worh (COW). Hawever, with the 
need to obtain a new COW, diiussions had been taking 
pkce between YMS and KIC as to whether this anangement 
should continue, or be repkced by something e h .  There 
were some resetvations by the KIC directors to rolling over 
the previous arrangement, as they had concerns about 
interference by Subud institutions in the making of 
commercial decisions. 

Various phihphical  points were d iussed.  Ons such 
view, was that Subud institutional intersstc couid be equaily 
wel1 setved by KIC simply amending its Memorandum and 
Articlas to require that a certain percentage of diihibutable 
profits be contiibuted to Subud, thereby avoidng the need 
for YMS to hold shares. Whiist thii view had a lot of 
support, it was acknowledged by al1 present that the gold 
expbration had been initiated by Bapak thmugh a company 
he had established for Kalimantan enterp* (PCB). In view 
of thii, it was felt that shares were tb preferred method of 
securing the Subud institutional interests. 

Decision 4: The Subud institutional 
ahueholding br in WC rather than in a new 
Contract of Work. 

Deucion 5 In exchange a total of 20% of KlC'a 
ahum to be baued, 10% each to MSF and YMSI 
PCB. 

Decision 6: The actual number of shares held 
could be aubject to change, upwards if KIC sellr 
more sharea to Subud membera or downwarda if a 
large block of shares la sold to a non Subud 
partner. 'íhia will eruure that a ratio of 80% 
Subud investors and 20% MSFIYMS b alwayr 
mainteined. 

&&ion 2 MSF/YMS cannot diapome of aharea 
other than with the agreement of WC'a Board of 
Directors. 

Deckion 8: Until agreed to by KIC's directora 
MSFNMS will not exercisr thrir voting :right.. 

b i d e s  WSC's mtification, in order for KIC to 'kw 20% of 
its share capital to MSFiYMS, a resolution of its shareholders 
wil] be required. Murray Ckpham, MC's Chairman, advises 
that this.resolution will now be put to shareholders a t  a 
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at  a Geneml Meeting of Shareholdes at the W d  Congr&$. 
l 

Diitribution of Dividend. 
Whikt each of the Kalimantan enterprfses ani p b a b l y  many 
years away from,having diitributable profits, it was deemed 
to be important that there be some basis of understânding on 
the matter. In arrhnng at a decision on this matter, there 
were a number of factors at play. As the shares wil1 be hld  
for the WSA, there was an argument that 'ditribution' is 
samething that should be entireiy in the hands of W A .  

However this might overlook the valid interest0 of Subui  in 
Indonesia, especialiy as the projects are locatsd there and 
draw upon the natura1 resomes of that country. Indonesia's 
weaith is concenûated in the hands of few; with many 
people, includirig Subud membeis, short of life's necws1tiei: 
In addition there ana financing requiremenb for the ongo1a 
activities of Y&; including the maintaining of Bapnk's f ' l 

House, %pak's Archives, and the Tengkiiing Gliast Houoe, 

Decision 9: 50% of potential profits rhould go to 
MSF and 50% to YMS 

Decision 10 YMS to make an allocatlon, from ita . 
50% ehare, to Subud Indonesia, to be negotiated 
between them. 

Decision 11: The dhtribution policy to be eubject 
to a review h four years time 

Quietly , but peisistently 
YMS and the KIC team 
have kept a l i e  Bapak's 
vision for Kalimantan. 
Perhaps we can , 
remember this in our 
prayers; that one day 
these efforts may bring 
the rich rewards they so 
deserve. Rewards that 
wil1 be used to further 
Bapak's mission of 
bringing the latihan 
kejiwaan of Subui to aU 
of mankind. 

Reparing for the W& W& the catdyst that 
brought a b u t  nih;tir&. Haw b aarrruret dolegates' 
questions wI& Irdd  citkrldn't a m  them b m k .  
What was the rbhtî@tshìp b e W n  M F  and m? This 
lead on b ether quedoril ..i what ,W& m$ tole in 
KCiiimahtan, what UlrEr M 1 s  nhtimRip b IJJdamda and 
to the intematiam~:hd h ü y  t)ia &h af MC wanted 
the mlationshit, $&id ídthtBb a& Bntei.r#iPes 
b. - m i d e  i ," C . . ; d -  . .i 

J %  -- %., . .&% j & r  FM%-%, t dGirE;Aeetikthe S . I  

Fobnmrv was an aum 
direct& of PTS ~l t$&3 e&dy In tJairiirG f'or their 

imritèd. ' It wás a hame' . tli6f , . .  Muchtai , Martins, as WSA chhir, 
. . 

was m b l e  to attend. , .; .:., , , .  , : .  . . . . . ! . .  
> , ,  . ' 

Day 1 - The fint mMhg, qmtd by M a r k  Hoff Berge 
for MSF hnd Ibu Rahayu fm W, had an a b  of f m d i t y ,  
held as it was in the audnsrim of the Wl+jo building, Tb 
MSF presentation &p&fM th foitndatbn's rok in 'the 
s u b 4  organhtion, &laily in m i â t i ~  to WSA, the 
reason for its ex'hnce, its aims, its achleuemenb and lts 
methods of working. The YMS gresontation e x p l a i d  thdt 
apart h m  having been f m e d  to hoM Bapek's house on 
behatfof WSA, theteersairforYMs's~lstenceuastocany 
on Bapak's work in Kalimatitan and M aueh had inhwitd 4 

PCB, the company set up by &pak for the dovoiopment of 
the concessiom gmntd to Bapak in Kalimantan, through the 
members of BapaKs farYilv dbnhtlng tholr shaM In PCB to 
m. PCB, itself, v/ar nert angagd in business operatlom, 
but, was a vehicle fdr bidihg shares in IridoneJhn 
companies i.e. KSM the @hntrition pmj$ct, Ute Real 
Estate pmject and P m  ih W mining. 

* . T '  b i - l ,  I ' 
The meeting was.then 6perwd for qucrstlons, a d  Bp. 
Haryono, as Chairman of,lndonesia, expiained t h t  he had 
found the cultural differencea between MSF and Indonesla 
too great so had chosen not to request a k a n  fmm MSF 
which he felt had acted too much lika a bank: and was Yb6 
doing work that s b d d  W d W  b9 the Iriddtmlah NátioMI 

II Cornmittee. Ibu Rahayü replied that YMS wád Mieb W 
t-a-4) 



1 ~kstce>; I'& Ismapa (SD 1ndcmGa); Iki Rahayu (MSF ~ i f &  Trustee & ~ h a i r  of YMS Supervismr Board): h 
Hardiyati (&a 1 M); ibu M t i  KÜswanda (&mber of YMS Supervisory Board). standing frorn lee-to nghi@ack 
r9w) - M?uk&j b@erg (MSF Chairrpan); Satrino (Kalimantan Plantatims KSM); Rahman Cmnelly (MSF Trustee); 

: ' 
bymond Lee'WC Direitor). Abdurr~chmôn,Mitchell (Area 1 IH); Bp Hariyono Sumohadiwidjojo (Chairman Subud 
Lndopesia); Maarten Giel (SES Netherlands): Rozak Tatebe (MSF CEO and Trustee); Mansur Geiger (KIC Director); 

, l i ,  ,Bp. suf ga^ (Indmesiaq Govanment Onicial). h a r d  van Hien (MSF Trustee and Treasurer); Iwan Daniels 
flreasurm YMS) and AWullah Pope (One of the original founders of YMS). 

( ~ o ~ t i n u a d j k m  Pa#, « Mee* Behind îhe Scenea nationally and internationally: it ju t  needed time to si1 

, vohick through which Bp.Siregar and Bp. Widarbo, who had 
both pmmised 5aperk that they woJd help in Kalimantan, 

i i 
were happy to use: and that through their gerkrosity the' - C' 

, land around Tengkiling was now licemd, and the plantation 
. project had been made possible by linking it with 

; hammigration. YMS was not werking oniy for Indonesia but 
I ' 1 for Subud worldwide and for mankind. 

'i , i  .. J : y ! v  

In popqration forst& who were mrning to t .  ? 
meeting to answer queries put to thern hy MSF and YMS, ' 

Z 

questions that bqth bodies wanted answered were lited. 
I ~ g r ~ e 6 ~ n \  had akeady b e n  reached in principle at 
i Alicante, it was the 'how' that rernained, Can a foreign , 
, foundation be a foder  of an Indonesian yayacan, can a , 
i yayasan bid shares; can MSF hold shares in Indonesian 
i i companik a d  x> forth. The lawyers' arkwets formed the 

basis for the Memorandum of Undentanding between MSF 
and YMS. a ,  

f L ,So the day had actually , yery easily answered the first 
; three qqtions, i,?, tb relationship between MSF and YMS, 
, YMS'n rols in Kalimantan and las*, where YMS stood 

?k in. 

Day 2 - The secoid day's ineetiiigs took place much more 
infomally in the board m m  at Wima Indonesia, at which 
thei enterprises connected with YMS made their 
presentations. 

Bp. Gutomo director of KSM, the Indowian company for 
the piantation project, explained how twp blocks of land of 
12,500 a d  7,500 hectares had been granted by the 
Department of Trammigration for the settlement of 4250 
families for whom Subud would be responsible, as wel1 as for 
the planting and running of the oil palm phntations which wil1 
pmvide part of their livelihood. An overpas investment 
company KPL hos also been established with Sharifin 
Gardiner as a director to help finance the project. PCB for 
YMS wil1 hold around 25%of the shares in the project, a 
smal1 part of which is for the goodwill for the work done in 
setting the project up, and the rest to be paid for out of the 
fint dividend.. In this case the enterprise wil1 cleariy not be 
donating the shares, but is making their acquisition poccible. 

bonard van Hien followed on to explain how YMS came to 
(Continud on Page 5) 














